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1 can state that with all confidence. 

2 So, yes, we are in the business of operating 

3 something that is successful. We run it very 

4 professionally. And we are always looking at ways 

5 and working closely with the Maui Visitors Bureaur 

6 with Hawaii Tourism Authority to look at ways of 

7 enhancing that partnership and that relationship, 

8 whether it be through scholarships with EA Sports, 

9 with other venues. We're also -- we're in the 

10 business of developing events as well as managing 

11 and operating them. So we are constantly looking at 

12 ways with our Hawaii partners of perhaps bringing 

13 other events to the table down the line that would 

14 make sense for all concerned to further benefit the 

15 citizens of Maui and citizens of your State. 

16 COUNCILMEMBER NISHIKI: Yeah, I guess if I may think real 

17 

18 

19 

20 

21 

22 

23 

24 

25 

small, only because say on West Maui now these 

people are left without a facility to use for ten 

days, I don't know what the maintenance factor is of 

that court, because I know at one time we had 

someone else donate to us part of the flooring to 

redo that, but I was just kind of sticking my nose 

into a point where, you know, you could donate 

whatever it is for the maintenance of that 

basketball area that I know we have to upkeep. 
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1 MR. MEYERS: We have --

2 COUNCILMEMBER NISHIKI: You know, just something like 

3 that. I just want to see something more directly 

4 given to Maui County, that's all. 

5 MR. MEYERS: I understand. 

6 COUNCILMEMBER NISHIKI: I don't know whether you can think 

7 about it, but obviously you're much smarter, so --

8 MR. MEYERS: I don't know about that, but with -- with all 

9 due respect, we are constantly looking at those 

10 possibilities. We actually have a couple of people 

11 in the room who are perhaps better versed than I at 

12 the specifics of the Lahaina Civic Center and some 

13 of the overall maintenance questions that you asked 

14 and the availability for the rest of that ten-day 

15 period and what it would mean otherwise were we not 

16 present in that term. We have Jeff Anderson from 

17 the Civic Center, who is part of John's team and 

18 Department, and I don't know if it's appropriate to 

19 call them up, but they might be better -- better 

20 serve your question more specifically. 

21 COUNCILMEMBER NISHIKI: Yeah, I guess maybe not today but 

22 

23 

24 

25 

something for Thursday, because I think that's 

probably when the license agreement is going to 

occur. And so, I don't know, I think -- I think, 

you know, for us, on the general term it's easy to 
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1 justify supporting it because of the revenues and 

2 everything else, but yet for the loss of time and 

3 everything else for our community, if there was an 

4 in-kind direct donation to help us, I think it would 

5 be deeply appreciated, sir. That way perhaps, I 

6 don't know, if you gave it to -- I don't know, it 

7 could be a tax write off or something. I don't 

8 know, you can figure that part off. 

9 MR. MEYERS: We will continue to look at those ways. And 

10 I just if I may, Mr. Chairman, I just want to say 

11 that unfortunately I cannot be with you on Thursday 

12 personally, but please don't take that as any less 

13 of a commitment on our part -- on our part to see 

14 this through and to be a partner with you for as 

15 long as this event takes place. So with that 

16 COUNCILMEMBER NISHIKI: Yeah, the fact that you're here is 

17 important and we thank you for being here. 

18 MR. MEYERS: Thank you for having us. 

19 CHAIR HOKAMA: Will Ms. Wells be present on Thursday for 

20 the license portion? 

21 MR. MEYERS: She -- she can be if need be. 

22 CHAIR HOKAMA: Just that -- that her presence and ability 

23 

24 

25 

to provide some comment may be very helpful when 

that Committee reviews the license portion itself. 

So, you know, it's a decision you and your people 
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1 will need to make, but it's a suggestion that it's 

2 always better to be able to provide an answer to 

3 help decision making on the members' part. 

4 MR. MEYERS: Mr. Chairman, I can tell you now that she 

5 will be here. We - - we're committed to this and 

6 whatever -- whatever it takes to continue being that 

7 partner that you look for, so she'll be here. 

8 CHAIR HOKAMA: Okay, thank you. Hold on, Mr. -- I want 

9 to give the other members the opportunity to ask 

10 Mr. Meyers or Ms. Wells a question. Mr. Molina, any 

11 questions for the representatives from Kemper? 

12 Mr. Mateo? Mr. Kane? 

13 COUNCILMEMBER KANE: Thank you, Chair. If I can just get 

14 a clarification from the Parks first before I ask 

15 the question. 

16 CHAIR HOKAMA: Proceed, pI ease. 

17 COUNCILMEMBER KANE: Thank you. On the amended bill where 

18 we have our scheduling for fees and deposits, 

19 specifically the Lahaina Civic Center is recognized 

20 under gymnasiums or amphitheaters, can you just 

21 specifically identify what number any other person 

22 who wanted to use the same facility for would be 

23 looking at as far as the fee schedule? 

24 MR. BUCK: Yeah, it would be where it says gymnasium. 

25 COUNCILMEMBER KANE: Okay. 
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1 MR. BUCK: Gymnasium would be required because of the air 

2 conditioning. They'll pay the five plus the three. 

3 So other people can -- either they pay the five or 

4 the eight, depending if they want the air 

5 conditioning or not. 

6 COUNCILMEMBER KANE: And help me understand the break 

7 down, the five and the three. Because I'm assuming 

8 that the three days, the 2,400, is based on the five 

9 plus three for three days. So can you help us 

10 understand the five and the three, what each of them 

11 mean. 

12 MR. BUCK: The regular -- in the Budget Ordinance the 

13 regular rental for gymnasium, be it Lahaina Civic 

14 Center, War Memorial, Eddie Tam, any gym that's 

15 operated by the County of Maui for a commercial 

16 entity, a Type 5, would be $500 a day. 

17 COUNCILMEMBER KANE: Okay. 

18 MR. BUCK: NOw, because there's an additional cost that --

19 

20 

21 

22 

23 

24 

25 

to operate the air conditioning in the gym, we had 

added another line for air conditioning, and right 

now Lahaina Civic Center is the only venue that does 

have air conditioning. So that would make it $800 a 

day. Now, the regular custodial deposit for the 

event -- for like a person would be $400 a day, and 

if I'm not mistaken we're requesting a thousand 
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1 dollar deposit, versus the regular normal 400. 

2 CHAIR HOKAMA: Thank you. 

3 COUNCILMEMBER KANE: Thank you for that. 

4 Mr. Chair, I'll proceed. 

5 CHAIR HOKAMA: Mr. Kane. 

6 COUNCILMEMBER KANE: Mr. Meyers, good morning. 

7 MR. MEYERS: Good morning. 

8 COUNCILMEMBER KANE: As the Senior Vice President, are you 

9 in a position this morning to consider different 

10 numbers on what we're talking about today? Are you 

11 in a position to do that? 

12 MR. MEYERS: I have colleagues that I can revisit it with 

13 very quickly, but for all intents and purposes, yes. 

14 COUNCILMEMBER KANE: Mr. Chair, is it appropriate as 

15 legislators to enter into some sort of negotiation 

16 on the floor right here this morning or is that by 

17 Charter the strict role of the Administration? 

18 CHAIR HOKAMA: I would say if the members pose their 

19 questions more as again, the Chair will make the 

20 ruling on how the question is posed. 

21 COUNCILMEMBER KANE: Okay. 

22 CHAIR HOKAMA: I believe the negotiations -- you know, 

23 

24 

25 

that term itself, you know, I believe is 

Administrative, but as we deal with other areas, 

such as conditions of zoning, where the members deal 
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1 directly with the applicant, I will be open to you 

2 posing the question in a manner that will allow you 

3 to continue, please, Mr. Kane. 

4 COUNCILMEMBER KANE: Thank you, Mr. Chair. So I'll 

5 (inaudible) this one, Mr. Meyers. When you folks 

6 entered into negotiations, which is the numbers that 

7 we have in front of us on this amended bill 

8 proposal, the discussion between the three day, 

9 which is what's represented here, the dollar amount, 

10 and the ten day, which would obviously be a lot more 

11 money, was that something that was discussed and was 

12 there a back and forth? Was there an actual 

13 negotiation or was it just a number came out and 

14 both sides agreed? Can you help us understand what 

15 happened? 

16 MR. MEYERS: I unfortunately was not in the room at the 

17 time, but what I can tell you is that there was a 

18 

19 

20 

21 

22 

23 

24 

25 

group discussion. Ms. Araki Regan, Mr. Correa, 

members of our organization were present at the 

time, and this took place I believe shortly before 

last year's tournament, sometime in the fall of last 

year, early fall of last year when discussions were 

first made. So it's been a long process of group 

discussion to come to the proposal that's before 

you. 
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1 COUNCILMEMBER KANE: Reopening that discussion this 

2 morning, would that be considered a deal breaker? 

3 Was it something -- was it something that was 

4 contentious in any way? Did it come across from 

5 your folks' standpoint that this is what we need to 

6 do in order to continue and make a long-term 

7 commitment or was it not that condition? 

8 MR. MEYERS: If I may, I'm not believe me, I'm not 

9 trying to skirt the answer, but if I may suggest 

10 that Ms. Araki Regan, who was in the room at the 

11 time, perhaps could address that answer. 

12 CHAIR HOKAMA: Ms. Araki Regan. 

13 MS. ARAKI REGAN: I just wanted to -- before, I guess, 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

answering that question, I wanted to just maybe 

educate the Council and the public a little. Up 

till now, you know, as you know, the Maui 

Invitational Tournament has been an annual 

tournament. And up till now, because Chaminade has 

always been a partner and Chaminade has not been a 

non-profit organization -- or has -- is a non-profit 

organization, they've -- we've always allowed the --

we've always encouraged the co-sponsorship of this 

tournament between Chaminade and Department of Parks 

and Recreation, and because of that co-sponsorship 

the tournament has not had to pay a dime to utilize 
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1 the facility, because, one, Chaminade is a 

2 non-profit, and two, Parks and Recreation has 

3 decided to sponsor it. 

4 So this is our way of seeking additional 

5 revenue as compared to last -- in the past years 

6 when they haven't had to seek a dime, and Maui 

7 Invitational -- or Kemper Sports through our 

8 discussions came to the table, said, you know, they 

9 want to commit to keeping this tournament here on 

10 Maui for the next nine years, at least, at least 

11 nine years, and at the same time could we provide 

12 assurance that we will provide the facility and that 

13 they're willing to pay. So from zero dollars each 

14 year to $2,400 a year. And because of the 

15 tremendous economic impact to Maui County this 

16 tournament brings, we thought that that was a 

17 reasonable amount to agree to, from zero to $2,400 a 

18 year. 

19 And, you know, we negotiated. It's taken 

20 this long for the document to come before you 

21 because it's been through ongoing discussions, not 

22 only with regards to fees but other matters in the 

23 agreement that we'll talk about on Thursday, so just 

24 wanted to explain that. 

25 COUNCILMEMBER KANE: Mr. Chair. 
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1 CHAIR HOKAMA: Mr. Kane. 

2 COUNCILMEMBER KANE: So am I to understand from your 

3 comments, Ms. Araki Regan, that in your negotiations 

4 specific to this annual rental fee or for this 

5 rental fee that it was initiated by the County to 

6 Kemper Sports that the fee would be $2,400? 

7 MS. ARAKI REGAN: We were going back and forth, I believe. 

8 We wanted to be assured that we would get some type 

9 of payment, rather than keeping it the status quo 

10 and just co-sponsoring the event with Chaminade and 

11 not earning a penny for the use of the facilities. 

12 Through our negotiations, you know, we negotiated 

13 and came about that -- we decided that $800 per day 

14 for the three-day period that the tournament would 

15 be -- would be -- you know, that the tournament 

16 would be for would be reasonable by both parties. 

17 CHAIR HOKAMA: Mr. Kane. 

18 COUNCILMEMBER KANE: No, I'm done, and I apologize. Thank 

19 you for your time. 

20 CHAIR HOKAMA: Mr. Carroll, questions for Mr. Meyers? 

21 Ms. Tavares? 

22 COUNCILMEMBER TAVARES: No. 

23 CHAIR HOKAMA: Mr. Pontanilla? 

24 COUNCILMEMBER PONTANILLA: Not for Mr. Meyers but for 

25 Lynn. 
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1 CHAIR HOKAMA: Are there further questions -- did I allow, 

2 Mr. Molina, you an opportunity? Mr. Mateo? Okay, 

3 any other comments you wish to share, Mr. Meyers? I 

4 will give you an opportunity. Let me ask one 

5 question. I do have one question, if you can -- EA 

6 Sports on their -- I guess it's what, 2004 NCAA --

7 that NCAA that they're --

8 MR. MEYERS: The video game March Madness? 

9 CHAIR HOKAMA: Video game, right, okay, and of course on 

10 March Madness, because I checked it out, there is 

11 that portion that says Maui Invitational, shows the 

12 Civic, shows the whale tail in the middle of the 

13 court, does the County of Maui receive anything from 

14 EA to use the facility and the logo as -- is there 

15 an agreement? 

16 MR. MEYERS: N0 1 I don't believe so. I don't believe 

17 they -- the County receives anything directly from 

18 them with regard to the game. 

19 CHAIR HOKAMA: And then --

20 MR. MEYERS: I know they do receive a lot of exposure 

21 through the game and the many millions of copies, 

22 but -- that are sold, but I don't believe there's 

23 any financial transaction based on the game. 

24 CHAIR HOKAMA: Okay. In round numbers or percentages 

25 because I don't know what Chaminade's investment or 
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1 risk, if any, that they've -- they take. Obviously 

2 your company takes a lot. Obviously this County 

3 takes a risk and is asked to invest. So obviously 

4 someone was very sharp from Chaminade to negotiate 

5 something whereby for no risk they got a lot of 

6 return, in my opinion, and I wish we had that kind 

7 of person on our team too. Can you tell us in round 

8 numbers what Chaminade would get from an annual 

9 tournament? And just give us a range, you know, if 

10 you're not sure of what --

11 MR. MEYERS: I believe it's public information as to the 

12 numbers, but I believe last year it was 

13 approximately $160,000. 

14 CHAIR HOKAMA: That's a nice return for no risk, very nice 

15 return. Is it built on a percentage? 

16 MR. MEYERS: Yes. 

17 CHAIR HOKAMA: Of total ticket sales or 

18 MR. MEYERS: Total of everything, total net revenue. 

19 CHAIR HOKAMA: Total net rev. So from your TV 

20 sponsorships, sales of commercial ad time, and all 

21 of those are taken into --

22 MR. MEYERS: Everything goes into it. 

23 CHAIR HOKAMA: Okay. With this license, as long as this 

24 

25 

tournament is put on, Mr. Meyers, Chaminade allows 

you to make long-term commitment for the venue and 
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1 the site and everything else? 

2 MR. MEYERS: Chaminade retains us to operate the 

3 tournament in its entirety. That includes all 

4 negotiated contracts in support of the operation of 

5 the tournament r from TV to title sponsor to all of 

6 the on-site operations as well. We negotiate on 

7 their behalf. 

8 CHAIR HOKAMA: Rightr okay, okay. And that is a long-term 

9 agreement between Chaminade University and Kemper 

10 Sports? 

11 MR. MEYERS: Correct. I think our current agreement with 

12 them is through 2015 r if I'm not -- 14 r 2014. 

13 CHAIR HOKAMA: Thank you very much for that r Mr. Meyers. 

14 Any questions -- further questions for Mr. Meyers? 

15 If not r thank you very much for your participation. 

16 We appreciate your comments this morning. 

17 MR. MEYERS: Thank YOUr Mr. Chairman. Thank your Council 

18 Members. 

19 CHAIR HOKAMA: For Ms. Araki Regan r part of Type 5 is the 

20 fee shown or 10 percent of gross receipt. Was the 

21 10 percent ever part of the discussions? Was that 

22 automatically not taken into account for use of 

23 County facilities? 

24 MS. ARAKI REGAN: Do you recall that being discussed? 

25 UNIDENTIFIED SPEAKER: (Inaudible) . 
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1 MS. ARAKI REGAN: I don't recall that being discussed, 

2 Mr. Chair. 

3 CHAIR HOKAMA: Okay, because the budget document currently 

4 states Type 5, $500 or 10 percent of gross receipts, 

5 whichever is greater, is how we should be assessing 

6 that specific category by Code or through the budget 

7 document. And so I'm just asking if that was part 

8 of --

9 MR. BUCK: I think that's the reason why we're coming up 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

with the figures. I mean, yeah, we could come with 

10 percent of the gross, I think it's kind of in 

line with the Hula Bowl, but if you really read it, 

so every contract that EA negotiates, from food 

sales all the way down, the way that Budget 

Ordinance reads, they would give 10 percent. That's 

not on the net, now. That would be on the gross. 

So even though they negotiate a lot of contracts, 

they also have a lot of expenses, especially over 

the recent years with homeland security they've 

increased their expenses as far as ensuring the 

safety of the participants, ensuring the safety of 

the facilitYr and also ensuring the safety of our 

residents. 

So if we were to take the 10 percent of the 

grossr I think that would probably be -- there would 
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1 probably be zero t and I think that's one of the 

2 reasons why we're talking about this contract. It's 

3 the same thing with the Hula Bowl. That's why we 

4 came up with the contract. Because if you take all 

5 the ads and food sales and everything else t that 

6 would be a pretty hefty change above -- pay that for 

7 us before they pay all their other bills. SOt you 

8 know t like with the Hula Bowl, if we do not have a 

9 negotiation and we had the 10 percent of whatever it 

10 waSt we probably never would have been able to 

11 you probably never would have been able to pay the 

12 police officers t because that would be the first 

13 expense would be the 10 percent, then you start 

14 paying your bills. 

15 MS. ARAKI REGAN: I also wanted to add something else t 

16 Mr. Chair t if I may. 

17 CHAIR HOKAMA: Yes. 

18 MS. ARAKI REGAN: With regard to Mr. Nishiki's question to 

19 

20 

21 

22 

23 

24 

25 

Mr. Meyers as to whether -- or how much has Kemper 

Sports returned backed to either the County or the 

communitYt it's my understanding that approximately 

$50 t OOO was paid towards the air conditioning unit. 

And t you know t that is a substantial donation, and, 

you know t we appreciate Kemper Sports' willingness 

to help fund at least a portion of the air 
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1 conditioning unit. That's a way of giving back to 

2 the County, I believe. 

3 CHAIR HOKAMA: Thank you for sharing that, because I don't 

4 think any member was made aware of that when we were 

5 asked to ante up the hundreds of thousands of 

6 dollars to air condition that facility. I don't 

7 know if any member has that -- been informed of 

8 that. 

9 MR. BUCK: I think in the past year, just to clarify that, 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Kemper has -- this tournament has put in money to 

recondition the floor and just to overhaul the 

facility. I'm also -- and Jeff can clarify, that 

they also provided clinics for the local residents. 

They do a lot. I mean, if you want more detailed 

information, in regards to maybe Thursday's meeting, 

I can ask Jeff to work with Brianna just the kind of 

things they've done over the last 15 years. 

Actually, this tournament's longer than 15 years. I 

remember Chaminade bringing it over to War Memorial 

Gym. And I think Charmaine, we were just talking 

about that today, so this tournament has been around 

for a long time. I think now we will be getting 

we've always gotten a return from the tournament 

that's benefitted the community, but also now we'll 

be getting some additional revenue with this -- with 
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1 this agreement. 

2 CHAIR HOKAMA: Thank you for that comment, Mr. Buck. And 

3 I think whatever information you may be able to 

4 provide the Parks Committee would be helpful, 

5 because some of the things that you are sharing this 

6 morning has not been part of the public record and 

7 not made aware to the members. And I think those 

8 will assist the members in making a very informed 

9 decision when appropriate. Okay, Members, other 

10 questions? Mr. -- one second. Ms. Tavares. 

11 COUNCILMEMBER TAVARES: No, I just was going to say that, 

12 you know, there may be -- because I asked those 

13 questions earlier about changing the resolution or 

14 changing the Budget Amendment at at first 

15 reading, if that wasn't going to be a problem. I 

16 don't want to hold this in Committee and then wait 

17 until the after the Parks Committee and then come 

18 back to this one. You know, we might as well just 

19 send it forward and then make the changes at first 

20 reading to help expedite this and not keep us going 

21 back and forth between and among committees. 

22 CHAIR HOKAMA: One, I would group with your request. It 

23 

24 

25 

was the Chair's intention to move this forward for 

one because, again, interesting enough, because of 

timing[ the tournament is month and a half away. 
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1 So, again, we're behind the gun on making decisions. 

2 So I have no problem with the request. 

3 Mr. Pontanilla? 

4 COUNCILMEMBER PONTANILLA: Yeah, just a question for the 

5 Director in regards to the $2,400. Is that going to 

6 be an annual fee? 

7 MR. BUCK: That's correct, that's going to be an annual 

8 fee from zero to $2,400 a year. 

9 COUNCILMEMBER PONTANILLA: And as far as the thousand 

10 dollars, remain a thousand and $25 for the key 

11 deposit? 

12 MR. BUCK: Correct. 

13 COUNCILMEMBER PONTANILLA: All of those -- well, the fees 

14 and deposit, will that cover our cost in regards --

15 MR. BUCK: None of our fees cover all of our costs if you 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

look at the community centers. What we charge for 

our community centers (inaudible) community 

centers does not cover our cost. Again, there's 

benefits having this tournament here, both for the 

facility that the Department -- I mean we -- over 

the years they have helped -- helped us upgrade our 

facility. If it wasn't for this tournament, I think 

if I came in and asked for air conditioning for the 

Lanai Civic Center Gym without this tournament, I 

probably would have been committed, but now, because 
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1 of the tournament and the need for the safety of the 

2 players, that we have it air conditioned. 

3 And with the air conditioning of this 

4 facility not only will we be having the continued 

5 the tournament, but now there is -- when I first 

6 started almost 20 years ago in Lahaina, the Lahaina 

7 Civic Center was also used as a venue for 

8 conventions and large meetings, and at that time 

9 that's how we got new scoreboards. You know, 

10 instead of paying for the rent, the scoreboard cost 

11 more than the rent, so we get new scoreboards. Like 

12 Dr Pepper put the original scoreboard in many years 

13 ago, but now there'S talk with various hotels that 

14 they are going to start using that as a venue to 

15 bring back some of these large scale meetings. So 

16 the facility will be used, and it also benefits when 

17 we have some activities in the gym. But, I mean, we 

18 probably wouldn't have air conditioning in that 

19 facility if it wasn't for this tournament. 

20 COUNCILMEMBER PONTANILLA: Okay, thanks. 

21 CHAIR HOKAMA: Mr. Nishiki, other questions? 

22 COUNCILMEMBER NISHIKI: No, I'll bite my tongue. 

23 CHAIR HOKAMA: Okay, Mr. Molina? Mr. Mateo? Mr. Kane? 

24 Mr. Carroll? 

25 COUNCILMEMBER CARROLL: No. 
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1 CHAIR HOKAMA: Just one, since it was interesting, one of 

2 your comments, Mr. Buck. Homeland security, with 

3 this tournament, and obviously we have high profile 

4 teams, past national champions, which we take great 

5 pride that Maui Invitational has helped provide I 

6 guess early season impetus for eventually national 

7 championship banners for some schools, is there 

8 additional responsibility on our part for security? 

9 Since you've made aware -- made us aware that the 

10 homeland requirements may --

11 MR. BUCK: One of our --

12 CHAIR HOKAMA: (inaudible) 

13 MR. BUCK: Yeah, Mr. Chairman, thank you for the question. 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

One of our requirements is that -- to address -- I 

think Kemper { first of all, wants to ensure that 

they have a safe event. So they're going to do 

everything possible. One of the Department's 

positions for any event, Hula Bowl, concert, 

whatever the activity is, special event in any of 

the parks, fund-raisers, one of the things that our 

Department does is we want to be sure it's safe. So 

one of the requirements that we will require the 

promoter or the applicant is they must work with the 

Maui Police Department as far as what's going to 

make a safe event. 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 
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So they would have to work with the Police 

Department as far as what their requirements are in 

order to -- I've worked with Kemper when I was in 

west side, they're very security conscious 1 from 

protecting the players, spectators I and also 

ensuring that the -- you know, nobody crashes the --

but as a Department we require them to work with the 

Police Department. So if the Police Department 

with the case of the Hula Bowl, the Police 

Department makes the determination, because whatever 

they -- that we are in homeland security, they 

determine the number of police officers that the 

promoter has to pay. 

So it's -- like I said, that's at their 

expense. That's not a County expense. So when I 

say that if we, for example, for the Hula Bowl 

required the County requires them to pay -- to 

bring in 50 officers at 30 bucks an hour, you know 

off the top already you know what the expense is 

going to be. And if we require them to pay the 10 

percent, you know, we -- after that we get our 10 

percent. Because we don't pay for our police 

officers. They pay for the police officers. So in 

some jurisdictions they pay a real high fee for 

rental, but part of that rental is the jurisdiction 
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1 pays for the police officers and pays for 

2 everything, wherein our case is they have to pay for 

3 security and those other issues. 

4 CHAIR HOKAMA: Okay, thank you for your comment to the 

5 question. Any other questions for the Department or 

6 Office of the Mayor? Okay, Members, you are aware, 

7 again, Thursday is the Parks review of the license 

8 itself. Therefore, your Chair is recommending to 

9 pass this proposed bill for an ordinance out to 

10 Council for first reading and filing of all 

11 attachments and communications. 

12 COUNCILMEMBER NISHIKI: So moved. 

13 COUNCILMEMBER TAVARES: Second. 

14 CHAIR HOKAMA: I have a motion from Mr. Nishiki. 

15 COUNCILMEMBER TAVARES: Whoa. 

16 CHAIR HOKAMA: Seconded by Ms. Tavares. Discussion, 

17 Members? Mr. Kane. 

18 COUNCILMEMBER KANE: Thank you, Chair. Just a couple of 

19 

20 

21 

22 

23 

24 

25 

comments. First, I'll be supporting the motion with 

reservations. When we go into negotiations, it 

seems like we need to get in there and we need to 

look out for the County's best interests, even if it 

means starting at the very top and working our way 

down, just like how the people come in, start from 

the bottom and they work their way up. And in my 
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opinion it seems, from the information that we've 

gotten today, that -- that the County representation 

in this case wasn't fully exercised in the best 

interest of the County because it wasn't represented 

that they did start from the top and came down. 

They started at the bottom at the same place where 

the licensee wanted to start at and they came up to 

a point where they said, oh, okay. It didn't do 

this. So I'm just a little concerned about that, 

and I hope that that's not -- I hope that's not a 

practice whenever we're in negotiations and looking 

out for the best interest of the County. 

Second, Mr. Chair, I know Mr. Buck made the 

comment about looking at the 10 percent component 

that you point out, Chair, in our ordinance. So if 

there's a problem with the ordinance, then we need 

to look at that 10 percent of gross receipts issue 

or we need to get substantiation of comments that 

were made by Mr. Buck. If he's going to say that, 

you know what, that's why we're doing contracts 

because we're going to get zero, then we need to 

have that backed up. And if you have the 

information to back up your comments, then you need 

to produce those so that we can substantiate your 

comments. Otherwise, I don't think it's fair for us 
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to get comments that don't have any validity unless 

we have the documents in front of us to show us, 

whether it's for the Hula Bowl or it's for this 

particular venue or for any other type of special 

thing that we take up and have the discussion on. 

I don't think this would have been a deal 

breaker if we did start with a higher number, and I 

still think that it's -- and I'm going to -- I think 

going along the same line as Mr. Nishiki, other 

people pay regular fees but certain people don't pay 

those fees. They get discounts. And although 

people benefit, and some people in the public 

benefit, I think the public's interest is that 

everybody benefits. And when we cut deals and, 

you know, sometimes it's necessarYr but if we are 

going to cut the deals r then we need to optimize the 

best interest of the public. 

Because it was taxpayer dollar that paid for 

that facility in the first place to put it there r 

and the public needs to benefit. And if I'm just a 

John Q. Citizen wanting to go and utilize that 

facility, boy, I'd sure like to get the benefit of 

having a consideration for a discount toor but, you 

know, in this case it doesn't happen unless you're 

the big name and certain components within our 
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1 community are going to benefit from it. And that's 

2 great that we have the canoe club, Baldwin High 

3 School benefits, but there's other people who I 

4 think deserve a benefit just like them. And so if 

5 they get less of a benefit because everybody gets to 

6 benefit, I'd rather see that happen, and in this 

7 case I don't see that happening. 

8 So just some concerns, Chair. And so, you 

9 know, I understand it's here. It's from zero to 

10 2,400. We are gaining some in this. I will 

11 recognize that this is a $2,400 annual rental fee 

12 and that we are looking at voting on today something 

13 that is an annual budget, so it's just amending for 

14 the '05 Fiscal Year. And I think on Thursday is 

15 going to be where the substance of the discussion is 

16 going to be about whether or not this body is going 

17 to accept nine years the same fee. 

18 And so I'm hesitant in moving forward with 

19 this, but I understand we don't want to go back and 

20 forth. We got a tournament in a month and a half j 

21 so I understand the scenario here. So I'll -- I'll 

22 move forward and support you, Chair, on your 

23 recommendation, but it is with reservations. Thank 

24 you. 

25 CHAIR HOKAMA: Thank you. Further discussion? 
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1 Ms. Tavares. 

2 COUNCILMEMBER TAVARES: Yeah, Mr. Chair, I was just going 

3 to ask if you were going to be present at the Parks 

4 meeting? 

5 CHAIR HOKAMA: Yes, I am. Mr. Nishiki. 

6 COUNCILMEMBER NISHIKI: Yeah. I, like Dain and you, 

7 Mr. Chairman, you know, I have some reservations. 

8 We'll see what happens Thursday. And, you know, the 

9 fact that this Administration is saying, well, we 

10 were getting nothing and now we're getting 

11 something, as has been stated by a previous speaker, 

12 we're not even getting what is normally fair. And 

13 thank God we're getting something because we're 

14 giving it awaYr and that concerns me. And then 

15 finally, you know r we're looking for -- we may be 

16 looking for somebody for the Hula Bowl r sir. 

17 CHAIR HOKAMA: Keep your comments to the motion r please. 

18 COUNCILMEMBER NISHIKI: Okay, that's it. I'm done. 

19 CHAIR HOKAMA: Thank you. Further discussion on the 

20 motion on the floor? Seeing none. All in favor, 

21 say aye. 

22 COUNCIL MEMBERS VOICED AYE. 

23 CHAIR HOKAMA: Opposed say no. 

24 

25 
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1 VOTE: AYES: 

2 
NOES: 

3 ABSTAIN: 
ABSENT: 

4 EXC. : 

5 MOTION CARRIED. 

Councilmembers Carroll, Kane, Mateo, 
Molina, Nishiki, Pontanilla, Tavares, 
and Chair Hokama. 
None. 
None. 
None. 
Councilmember Johnson. 

122 

6 

7 

ACTION: Recommending FIRST READING of bill and 
FILING of communication as it relates to 
the bill. 

8 

9 CHAIR HOKAMA: Motion is carried. Thank you very much. 

10 Staff, has there been any late requests for 

11 testimony? 

12 MS. SAKAMOTO: No, Mr. Chair. 

13 CHAIR HOKAMA: Seeing none. Chair officially closes 

14 testimony for the 14th of September, 2004. Any 

15 announcements? Seeing none. Thank you very much 

16 for your attendance. This meeting is adjourned. 

17 (Gavel) . 

18 ADJOURN: 12: 07 p.m. 

19 

20 

21 

22 

23 

24 

25 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 9/14/04 123 

1 C E R T I F I CAT E 

2 STATE OF HAWAI I 

3 SS. 

4 CITY AND COUNTY OF MAUl 

5 

6 I, Jessica R. Perry, Certified Shorthand Reporter 

7 for the State of Hawaii, hereby certify that the 

8 proceedings were taken down by me in machine shorthand and 

9 was thereafter reduced to typewritten form under my 

10 supervision; that the foregoing represents to the best of 

11 my ability, a true and correct transcript of the 

12 proceedings had in the foregoing matter. 

13 I further certify that I am not attorney for any of 

14 the parties hereto, nor in any way concerned with the 

15 cause. 
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